Illawarra District Rugby Union Committee Meeting Minutes’
20th October 2009

Meeting opened:
7.12pm

Attendees:
John Noonan (IDJRU Chairman), Narelle Watts (IDJRU Secretary),David Gilmour(IDJRU Registrar), Tammy Cairns (Avondale), Arthur Watts(IDRU Executive Officer),Canio Fierravanti (TIGS/Uni, Richard Asquith (Kiama), Gordon Clark (Shoalhaven), Linton Lee (Shoalhaven), Peter Woods (IDRU President), Bert Roodenrys (IDRU Vice-President).

1: Apologies:
Andrew Cracknell (Shamrocks), Darren Smith ( Camden).

John Noonan opened the meeting by thanking everyone for attending. John offered no apologies for calling off the previous months’ meeting. John said he felt everyone needed a break from Rugby following the Grand Finals and hoped all concerned had treated the break as a chance to think about the strengths and weaknesses of the 2009 competition and what can be done to improve the 2010 season. The feedback from tonight’s meeting will be valuable in enabling the Board to ensure that the Junior Competition is run to the best standards we can.
John asked for items to be kept to a minimum and to the point. Time has been allotted for each section and a vote will be taken at the conclusion and that will be the direction the competition will take for 2010.

2: Minutes of previous meeting:

Moved:
Linton Lee


seconded:
Richard Asquith

2a:  Business Arising:

· Gordon Clark would like to thank both the Committee and Arthur Watts for the assistance he has received as the co-ordinator of the U 13’s Barbarian tour of New Zealand. Gordon would like to request that this tour be kept on the agenda. Also Gordon feels there is a real need for this tour to be kept in mind for future strategy meetings of the Committee.
· Canio asked would a player who could not go on the tour still be permitted to participate in the Illawarra Representative Squad? 

· Gordons response was “ If the player has a valid reason i.e. injury, financial or they have holiday booked etc then they would be considered.

At this point Peter Woods and Bert Roodenrys arrived. John asked both Peter and Bert to attend this meeting in their capacity as Illawarra Board members.

3: Age Groups/Try Rugby:

· John Noonan:
The Try Rugby Program which was run in 2006 has meant that there has been a huge increase in numbers in the U11 & U13 age groups. As a result of this we need to focus on 6,7,&8 year olds. This is the age group we have a problem retaining players because in other codes they get to tackle and basically at that we are playing touch. Once they go to another code we have a problem getting them to come back to rugby. We need to make the game more fun for them.

· John has been in contact with John Spana from NSW Junior Rugby. He has said that numbers in Queensland Juniors are around 7,500 while Sydney has approx 10,500. Illawarra has approx 1,000 there is a need for Illawarra to fall in line with Sydney Sub Districts.
· Bert Roodenrys:
    Bert has been working on demographics of the Illawarra Region. There is a need to implement a way of increasing player numbers. Bert stated that NSW are more inclined to put money into the Wallabies, Waratahs or Senior clubs than Junior rugby. Therefore we need to look at ways of increasing our player base across the region. 
· School based competition:
Bert has been working on the premise of a High School based competition. This would entail Sean Barret training Coaches to go into the local schools and facilitate a competition between the local High Schools. This is all done with a view to the students who participate would become interested enough in rugby that they would want to play rugby on the weekends. 
· Try Rugby Module:
There has also been a suggestion that we go back to the Try Rugby Module that was run in 2006. The increase in player numbers at clubs who participated in the Try Rugby program was significant. The fact that we have had to make A & B teams in U 12’s shows that the Try Rugby Program does bring in players and clubs have retained the majority of those players.
Bert would like all delegates to take their club caps off and think in terms of Illawarra Rugby Union. There is a need tonight to think of each delegate as one body and do the best for that body as a whole.

Bert stated the aim is for whichever program the delegates decide on tonight to be implemented in 2010. Therefore there is a need for a decision to be made tonight to enable this to be taken to the local schools asap. Bert also suggests we look at finding a charity to support, when this is done, it raises the profile of the supporters and portraying a positive attitude can only benefit the district. If you portray a positive attitude you would win parents over.
· Peter Woods:
The September IDRU Board meeting saw the Board Members unanimously vote to support the IDJRU financially to implement whichever program the Junior delegates vote will work best. Basically the IDRU Board require a definite directive from the meeting tonight as to whether the delegates feel they want a School Based Competition and target older players or a Try Rugby Program thus targeting younger players.
· Gordon Clark:
Shoalhaven have a School based program up and running already in the Shoalhaven Shield, they have a bequest from a sponsor set aside just for this purpose. It hasn’t been run for a couple of years due to issues with teachers not wishing to put the time in to organise. The other issue is liability, schools are a bit remise to get involved because it has to be a trained person co-ordinating it. Shoalhaven get around this be having volunteers from their club go into the schools and help out.

· Bert Roodenrys:
Sean Barret is prepared to train coaches.
· Linton Lee:
Linton stated that as a working parent he has to ask how can we possibly ask parents to volunteer on weekdays to go into the school and offer even more time to do these things. We already ask them to volunteer on weekends as it is.

· Peter Woods:
Sean Barrett could go into the school and train the coaches for these teams.
· Richard Asquith:
Richard stated that Kiama had run a Gala day for the Private schools at Kiama and one of the coaches Sean had trained ran the day for them. It was a great success. We already have a system in place where Sean is training coaches to go into the schools in place. Richard feels a school based competition at the end of the season would be more beneficial when other sports have ended. Primary Schools are more important to be targeted than High Schools, usually the older kids have too much on.

· Bert Roodenrys:
The idea of IDRU providing assistance is to lighten the load on the clubs.

· Richard Asquith:
At the end of the day being able to resource Sean has to be a bonus for the district whichever way we go.

· Peter Woods:
You delegates guide us, we aren’t here to tell you what you are to do. We would like to be guided by you on this issue.

· Gordon Clark:
Try Rugby has been the biggest player base draw Shoalhaven has had. U12’s,U14’s & U16’s are the strongest age groups across Illawarra. 
· Tammy Cairns:
Tammy is concerned that as a developing club they may not have the personnel to manage a Try Rugby program.

· John Noonan:
The Senior club needs to step up to the plate and assist the Juniors as much as they can. After all they are the role models for the kids and the kids look up to them. If any issues come up then contact him personally and he will help out. Tammy then asked what Try Rugby was about because she hasn’t had anything to do with it.

· Gordon Clark:
There are 2 models of Try Rugby.

1. NSW supplies everything and pay the organisors and you pay them to do it.

2. NSW sells you the gear to run it and you do all the work yourself.

Gordon stated the only problem they had with it was the kids who were small for their age and would have to play a year up. Parents were a bit wary about them playing against bigger kids.

· Canio Fierravanti:
Uni’s perspective is they would support Try Rugby. Canio feels run this at the beginning of the year and then implement a school comp at the end of the season as Richard suggested. There is always the possibility of running a 6& 7’s Comp one night a week under lights.

· John Noonan:
The question I want to put to you now is :

“Do we concentrate on the younger age groups or do we open it up to everyone?”

· Canio/Richard: 

Aim for the younger age groups.

· Peter Woods:
If I can suggest, the Mid North and far North Coast are running a competition on Friday nights under lights and it is a huge success. Peter suggests we either contact Terry Woodward from NSW Country or Far North Coast and speak to them about it. It is worth looking at it.

· Bert Roodenrys:
Think outside the square to entice players in. Offer free shorts and socks. Find out what other codes are offering and compete with them.

· Gordon Clark:
Gordon is concerned that every year we throw up the age issue, whether we have odd or even age groups. We need to focus on what the core age groups will be and keep them like it. Clubs need to know exactly what they are doing at the start of the season.

· John Noonan:
My thoughts are that we start at U8’s.

· Linton Lee:
Let’s just set an age , not swap backwards and forwards between odds and evens.

· David Gilmour:
We need to get through to parents that their kids are safe playing up a year. If the kid plays through every year, they are safer than going away and playing another code for a year and then coming back to play when they match up in age to the other players.

· Richard Asquith:
Kiama have always had an U8’s & U10’s. The issue they have is getting them to play through and not leave as they get older. Every year they struggle through U11’s. The critical age group is U18’s.

We need to try and get U8’9&10’s. If U9’s become the focus it giuves us a real target for Try Rugby.

· Canio Fierravanti:
Uni’s highest number in a team was U10’s that will give them enough to go through to U11’s.

· Bert Roodenrys:

Again asked for a direction tonight as to whether we want to go with Schools Based Program or Try Rugby.

· Canio Fierravanti:
Canio would like to propose a motion:

That a Try Rugby Program be run, Pre-Season 2010 at various locations across the Illawarra Region. This program is to target U8’s,U9’s  and U10’s This program is to be funded by the IDRU Board.
Moved: Canio Fierravanti

Seconded: Richard Asquith

· David Gilmour:
Is it feasible to do this as an area i.e. Wollongong, Kiama/Shoalhaven/Vincentia,Uni/Avondale, Camden/Bowral.

Clubs need to liaise with schools re: rugby teams in schools. Contact the schools and offer help if needed.

· Core Age Groups for 2010:
8,10,12,14,16,18

Developing 9+11’s for 2010. There must be a minimum of 4 teams in any age group to form a competition.

6: Simplification of the Registration Process:

· David Gilmour:

This has been a headache which seems to be getting worse.
· Gordon Clark:
Gordon asks if it is possible for Registrations to last more than one year. He wonders should we need to have photos taken every year, show birth certificates every year etc.

· David Gilmour:
If a player has played the previous year then the club will have a computer generated registration form. These players don’t need a birth certificate. If a player has played every year from U8’s they only need to provide their birth certificate when they first register with the club.

Clubs need to send photos either by e mail or on a disk with the file number to NSW Country and they will be sent plastic photo Id cards.

ARU requirements are that ALL players have photo ID. These cards are good for 3 years and must be produced for the final series.

· Arthur Watts:
Arthur suggested that we run a seminar for all club Registrars to attend to have the Registration process and policy explained in full. 

The ARU registration form has a code of conduct section at the bottom, Arthur asks is it necessary to have one specific to IDJRU or could that form be dispensed with.

· David Gilmour:
Yes, these have been designed specifically to cover areas not covered by the ARU form.

· Gordon Clark:
Gordon asked could the seminar for registrars be made compulsory?

· Linton Lee:
Linton is concerned that there is no set penalty in place if IDRU protocol isn’t followed. All present agreed a financial penalty be imposed if Rego’s are not finalised by June 30th. The amount to be determined at a future meeting.

· David Gilmour-Competition Manager: 
There is a need for Clubs to appoint one person as Competition Manager. This person would need to be able to access the Competition Management Website. This  person would be responsible for collating the team sheets, scan them and then send them to the Competition Manager. Following this they need to update the Competition Management System. If teams are locked in there is no need to enter all of the names every week.
Motion:

That each club within the IDJRU to have a Competition Manager in addition to the Club Registra. The Competition manager will be required to collate timesheets, scan them then email them through to the District Competition Manager. Following this they will update the Competition Management System. This procedure is to be done by the Tuesday following the games played.
The team manager is to text the score through to the District Competition Manager by the Sunday evening on which the game is played.
Moved: Gordon Clark



Seconded: Linton Lee

· David Gilmore:
There is a need for us to look at developing a set of competition rules specifically for the Junior Competition. There is a need to separate Senior issues from Juniors. All agreed this needs to be done before the beginning of the 2010 season.

· John Noonan:
How do the delegates feel about the IDJRU approaching the Senior Rugby Committee with a request that the U18’s play on Saturday before the Senior games start. John is concerned that when they play on a Sunday hardly anyone is present to watch their games. Also the mind set of the U18’s is different to the other age groups.
· Linton Lee:
Shoalhaven would be pleased for the U18’s to play with the seniors.

· Richard Asquith:
Richard understands that Juniors are responsible for Juniors. He is concerned about the issue of alcohol being served while the U 18’s are playing.

· Arthur Watts:
The Senior club has the overall responsibility for the Juniors so that shouldn’t pose a problem.

· David Gilmour:
David is concerned as to whether the Senior volunteers all have their working with children checks.

· John Noonan:
Do we as a committee want the U18’s in the Illawarra District Junior Competition or do we ask the Seniors if they would like to take them on board.

Concensus: John Noonan to raise this at the next senior meeting.

· General Business:
· Linton Lee:
Linton would like to express his disappointment with the Senior Board not being willing to underwrite the Junior Grand Final in 2009. Linton asks could we not send a letter to the IDRU Board requesting $5,000 be set aside for the 2010 Grand Final to be played at WIN stadium.
Decision: John Noonan to discuss this with the Board at the next Board meeting.

· Gordon Clark:
What happened to the money collected at the finals for 2009?

· David Gilmour:
It has been banked with John Haine in a separate account marked for 2010 Grand Final.

· Linton Lee:
Weight for Age. Shoalhaven have lost a couple of kids because even though they are old enough they are on the lower age end of the graph.

· David Gilmour:
This has been looked at and it just is too difficult to do.

· Gordon Clark:
Uncontested scrums, 2009 season saw a lot of uncontested scrums. Is there a way in which we can look at utilising the resources in the district and run some scrimmaging sessions to teach players the correct way to be doing this.

· Narelle Watts:
Narelle spoke to a number of front rowers throughout the finals and not one of them were aware of the mayday call. This is one of the most important safety issues we have. If a scrum was to collapse and a player calls mayday, the other players need to know what the call means then we could have a really bad injury. It’s not good enough for the coaches to do smart rugby courses if the knowledge isn’t passed onto the players.

· Richard Asquith:

Richard has noticed that in the Mercury the netball association runs a huge add for registration days and start of the Competition across the Illawarra. Would it be feasible for this to be done with Illawarra Rugby Union in all the local papers?

Decision: Narelle and John to research the costs and John to take it to the IDRU Board for discussion.

Suggestion: Ring Illawarra Netball to get the price of their adds.
Meeting Closed 9.35pm
